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DISRUPTION




THE BIG CHALLENGE
THE WORLD OF BUSINESS TODAY IS: VOLATILE COMPLEX FAST
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Digital disruption is THE SHARK FIN
speeding up

innovation and

changing traditional

industry models from

years to weeks.

INNOVATORS EARLY EARLY MAJORITY LATE LAGGARDS
(2.5%) ADOPTERS  (34%) MAJORITY (14%)
(13.5%) (34%)

MARKET SEGMENTS ACROSS TIME



A FINTECH MAS...

Technologia
Felhasznalodi igények
Piac, verseny

Szabalyozas




Technoldgia

* Infrastruktura (distributed ledger)
» Kb6zossegi haldzatok

e Roboadvisors (BigD, Al)

e Kvazibankok (API)

* Fizetésforgalom (HW)
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Researching
Products Online

Researching
Products Online

86%of B

/ routinely re

- progucts online
p Smartphone

via smartphone

Print Media

38% of Baby Boomers
prefer to research
Prooucts in newspapers

0f magazines

Influence on
Decision To Buy

82% of Millennialks

org (lf n

Influence on
Decision To Buy

ely to influe
decision to buy

Social Media

29% of Millenniaks

are willing to advocate

on behalf of a retailer they

purchase from on sodal media
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every 25th American graduating student doesn’t even have
their own signature because they never write by hand



Piac, verseny

e Cross-border
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Fintech map of Hungary, 2016, fintechzone



Szabalyozas

* AMLD IV
* MIFID I

* Nyilt adat
* Harc a készpénz ellen
* MNB felh6 ajanlas
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DISRUPTION?
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paradigma

A pénz adat
A bank egy IT vallalat
A bank egy kozm(-szolgaltato

Bizalom
marka + szabdlyozas

Nyilt adat
Nyilt infrastrutktura
Nyilt bankolas

Decentralizaltsag
“Er6s” ugyfelek
Fragmentalt / elosztott infra



IDENTITY CRISIS




Befektetési boom

NeProgram boom
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